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1719 Action Plan draft — Leadership

Chaplaincy Champ =

Term Aim Action Who Time
3B Founders Day All
Jun - Jul

Prefects- application and assignment

Transition week July 4th

Sports day, see Mr Leighton

1A Lasallian days of peace Assembly for all years, get in touch with Sam the Chaplain to
Sept- Oct see what we will need to do for this.
We have a spreadsheet for past students, try to get in touch
with past students to give talks about their career.

Transition year 7 Would like to do an assembly to make us more known
throughout the school- make at least one person available to
talk to if any worries

1B Local business stalls- organise on quad, ensure well known by
Nov- Dec linking to communication strand.
One night where grandparents come in, with activities like

Advent service afternoon tea, bingo, and showcase students work

2A UNICEF day for change. Non-uniform day across the across the world in return for small
Jan - Feb donation.
Safer internet day. Cyber awareness- show importance to stay safe on the internet.
2B Prefect incentive Provide reward for prefects who fulfil their duty
Feb - Mar | Fairtrade fortnight. Encourage students to think about where our food comes from
and emphasise the need for foodbanks

1719 Action Plan draft — Communication

Chaplaincy Champ =

Communication to incorporate: Alumni correspondence, invites for pensioner’s party, guardian angel day and flyers for Christmas charity appeal. Newsletter for the
district and Mr Rannard. Announcements for screens and staff bulletin, parent update and 1719 noticeboard. Attend all major events and note on action plan e.g.
Open Night welcome evening, advent service etc......




Term

Aim

Action

Who

Time

3B Archdiocese public speaking Advertise for younger years, interview for candidates
Jun - Jul
Noticeboards Publicise 1719 outside the office
Founders Day Organise fair events and raise money? Publicise to the school
Department attached to a member of society
Vides and write up
Youth summit and write up
1A For form times, every other week so not as pressured and
Sept- Oct contains more information
Department meetings Join in on staff meetings with a member of each strand to see
what we can do to carry out their vision
Prom Survey Send out a survey to see the route people want to take for
Newsletter articles, website updates and Mr Rannards prom
updates
1B Charity Fundraisers Raise money for prom, continue this throughout the year
Nov- Dec | Coats/Clothes for Christmas Advertise and plan how this will work
Extra-Curricular tannoy Reminders of clubs taking place and where they are so people
are able to join in
2A Use screens around school more Speak to Mrs Warburton in office
Jan - Feb
2B Handover Ceremony Plan the handover ceremony for next years 1719

Feb - Mar




1719 Action Plan draft — Extra Curricular Chaplaincy Champ =

Term Ideas Action Who Time
3B Sports day- Meeting with Mr Whelan, Mr Whelan PE
Jun - Jul Fundraising events dept.
Get the teachers involved Form teachers
Teams survey Whole school teams or individual form Mr Hale
House competition Need to converse with PH
Team building for year 6-7 Team sports to build friendship
1A Mocks Find a DJ, organise food/drink/staff and link
Sept- Oct | Year 7 focus communication to get advertisement
Ensure the transition goes smoothly and each student
Freshers fair feels safe and secure Mr Hale
Talk to Mrs Moran about careers, business/professions
House competition (also past alumni)
Open evening Survey to see what sports students want Mr Hale/Fletcher
Talk to subjects to see where they need assistance.
1B Catch up club and revision base for year 11 Help with revision, mainly for year 11 and younger years | Teachers
Nov- Dec ran by our year Librarians

Sports stalls, beanbag in ladder, crack the coconuts, ect

Christmas party

2A Mindfulness- Mocks Meditation during time of mocks, try to relax the
Jan - Feb students as they may be feel stressed.
Every house-who can do it the fastest
Give an assembly to every year on healthy eating

2B Raise awareness for young Carers and the work they do.
Feb - Mar Assembly on bullying and how bad it is not to talk about
Time to talk day (week) it.

Eating disorders week 2" — gth

Extra-Curricular to incorporate: Christmas charity appeal and other fund raisers, liaise with communication team about events for the screens and newsletters. Attend
extra-curricular events and liaise with Heads of Departments about activities and news from departments which can go onto the newsletter and noticeboard. Attend
all major events and note on action plan e.g. Open Night welcome evening, advent service etc......




| Nutrition and hydration week 16 — 22"

1719 Action Plan draft — Student Support

Chaplaincy Champ =

Term Ideas Action Who Time
3B Lasallian Awards Co-ordinate with LR AM, AF June 13t
Jun - Jul Pride Month Different assembly/ collective worship to focus on each Heads of
sexuality year, Sam
MVP and diversity club Plan an assembly were both these interlink the
12-18™ Diabetes Week Make this known around school — Collective worship Chaplain
18-26'" Team Green British Bike week
20-26™ Recycle now week
1A Hope Help people eat Assembly to promote a food bank. Chaplain
Sept- Oct | Black history Month Posters, go into form/PHSCE, link with subjects to try and show | History October
the importance of BAME people in history, PowerPoints, dept
posters ect.
Student voice Make leaflet sheet box for anonymous concerns, ideas, this Mainly
would have to be watched as could be misused Year 7
1B Clothes for Christmas Speak to communication and get this advertised, link with
Nov- Dec | Reading buddies homeless charities and other organisations that could need
Form buddies, circle time and founder’s footsteps coats.
Meeting with Mrs Wellens, concerning how LORIC is ran and
ensure pupil engagement is the best it can be.
2A Valentine’s day Positive mirrors around school — promoting self-love
Jan-Feb | Time to Talk Encourage others to speak about their issues and emphasise 6" Feb
the positive impact talking about things could have on your
mental health.
2B Black history month Workshops
Feb - Mar | Neurodiversity celebration Collective Worship and make what it is, is well known

Eating disorders week
Nutrition and hydration week

Link to Body Dysmorphia and importance or nutrients
The importance of diet, getting the right nutrients and enough
water.

an_8th March
16'-22" March

Student Support to incorporate: Transition work with Mr Hale, LORIC, 1719 buddy system with new intake, schools reading programme, Diversity and Christmas charity
appeal. Attend all major events and note on action plan e.g. Open Night welcome evening, advent service etc......




