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Serious Concern
Agency Involvement
Considered for FPN

Below Expectation
Approaching Persistent Absentee 

Weekly attendance rate 
must be above 95%

Room to Improve 
Aim for weekly attendance,

 consistently above 95% to ensure
 improvement

Excellent
Aim for weekly attendance, 

consistently above 96% to ensure
improvement

Outstanding
Congratulations! 

Keep working to maintain this
Every Day Matters
Resilience  / Perseverance
Self-monitoring
Self-reflection
Attendance Rewards 
Parental updates 

Positive form tutor support
Weekly attendance
tracked
Parents to track on Edulink 
Challenge Rewards

Form tutor discreet
monitoring/tracking
Target setting
Parent notification on
Parentmail
Weekly conversation  with
form tutor

SLT and Pastoral

Local Authority notification
Parental meetings
Fixed Penalty Notice letters 
Integration Plans

       Team support

Explicit  monitoring and
tracking
Med evidence requested
Parents informed of
potential  Persistent
Absence status
HoY/PSM involvement
EWO support /FPN

Band  5
 Intensive PSM, EWO/ LA

Monitoring
Targeted Case Work

 Band 2
Form Tutor 
Monitoring

Band 1 
Self Monitoring

Self Management

De La Salle Attends
Pathway to Success  

We empathise, support and challenge, but never tolerate  absence

Action for
 Excellence

Band 3
Form Tutor 

Intensive Monitoring

Band 4
Head of Year / 
PSM Monitoring


